
COMPARISON OF "IN-HOUSE" AND "COMMUNITY" FAMILY TEAM MEETING FACILITATORS  

In-House Community 

 

¦ Purpose  

 

 

¦ To increase the repertoire of skills and the 
capacity of agencies working with children 
and families to respond respectfully, flexibly, 
and constructively to situations in which 
concerns arise regarding child safety or 
family stability  

¦ To embed these skills and this capacity 
within agencies serving children and families  
 

 

¦ To increase the repertoire of skills and capacity of community 
members, including lay persons and professionals, to respond 
respectfully, flexibly, and constructively to situations in which 
concerns arise regarding child safety or family stability  

¦ To embed these skills and this capacity throughout the 
community  

 

 

¦ General Definitions  

 

 

¦ Person working in a paid capacity for a 
school, agency, or organization who is trained 
as a Family Team Meeting facilitator 
primarily for use within that school, agency, 
or organization.  

 

 

¦ Professional or lay member of the community trained as a 
Family Team Meeting facilitator with the intention of 
occasionally (or more often, if desired) making self available to 
facilitate Family Team Meetings for families identified by 
community members as experiencing risks related to child safety 
or family stability OR  

¦ In-House Family Team Meeting facilitator whose agency has 
made that facilitator available for a specific situation or situations 
OR  

¦ In-House Family Team Meeting facilitator who chooses to 
make themselves available, on their own time, for community-
referred Family Team Meetings.  
 

¦ Training Required  

 

¦ 2 Day Relationship Building  

¦ 2 Day Family Team Meeting  

¦ Shadow/observe two meetings  

¦ 2 Day Relationship Building  

¦ 2 Day Family Team Meeting  

¦ Shadow/observe two meetings  
 

 
¦ Training Cost  

 

¦ No charge  
 

¦ No charge  



 In-House 
 

Community 

 

¦ Use of Meeting Skills  

 

 

¦ In-house, for families agency normally 
serves  

¦ In-house, for other situations falling 
within agency's mission  

¦ Within community, if agency deems this 
to be an appropriate use of time  

¦ Within community, on own time, in 
situations not falling within job or agency 
mission  
 

 

¦ Upon request and based upon own availability, will facilitate 
Family Team Meetings for families identified by community 
members as experiencing risks related to child safety or family 
stability  

 

 

¦ Payment*  

¦ Fee not yet established, 
but will be an inclusive flat 
fee, paid by Boost4Famities, 
for facilitator preparation 
time with participants, 
meeting facilitation time, any 
written meeting summary or 
family agreement, and travel 
time/cost.  

 

 

¦ No payment for facilitating meetings with 
families with whom the school, agency, or 
organization is already working  

¦ No payment for using FTM to resolve 
situations which would normally fall within 
the mission of the school, agency, or 
organization  

¦ Fee paid to agency, upon request, when 
facilitator is "loaned" to another school, 
agency, or organization to facilitate a meeting 
involving a family experiencing risks related 
to child safety or family stability  

¦ Fee paid to individual, acting on own 
time, when authorized by Boost4Families to 
respond to a community request for FTM 
facilitation  
 

 

¦ Fee paid to individual, acting on own time, when authorized 
by Boost4Families to respond to a community request for FTM 
facilitation  

¦ Fee paid to school, agency, OP organization, upon that 
organization's request, when an In-House facilitator is "loaned" as 
a Community FTM facilitator, and when Boost4Families has 
approved the family situation as appropriate for use of FTM  

¦ funds.  

¦ Fee may be waived by community FTMs facilitators or 
agencies  

¦ Agencies may elect to "swap" facilitation time with each other 
in lieu of seeking authorization and payment from 
Boost4Families  

 

CMM Source  


